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AHIMA Academy for

ICD-10-CM/PCS: Building

Expert Trainers in Diagnosis
and Procedure Coding

Event Type: In Person Meeting Learning Category: Coding and Reimbursement

Location: Detroit, MI site to be determined Date: 8/11/2011 8/13/2011

Time: 8:00 AM - 5:00 PM EST

Register by entering https://www.ahimastore.org/ProductDetailMeeting.aspx?ProductiD=14841
in the internet address line.

Training for the Transition!

Experience a dynamic training program that teaches coding professionals how to become profi-
cient in the ICD-10-CM and ICD-10-PCS coding system while preparing them to train other cod-
ing professionals in these systems. Students interested in learning ICD-10 diagnosis and proce-
dure coding should register for this program. Students interested in learning ICD-10-CM diagnosis
coding only should register for the AHIMA Academy for ICD-10-CM: Building Expert Trainers in
Diagnosis Coding. Please note that stand alone ICD-10-PCS programs are not offered separately.

The AHIMA Academy for ICD-10-CM/PCS begins with two, self-paced online courses (completion
required prior to live training), and continues with a three-day, face-to-face workshop. The two
online courses provide basic training in ICD-10-CM and ICD-10-PCS code sets, and are conducted
on AHIMA'S remote, web-based Distance Education Campus. At the face-to-face workshop,
trainers will focus on in-class coding exercises while modeling training techniques. The first day of
the face-to-face training focuses on ICD-10-CM and days two and three focus on ICD-10-PCS
coding. After successful completion of both the online and face-to-face training portions, attendees
may complete an assessment in order to earn an AHIMA ICD-10-CM/PCS Trainer Certificate.

PLEASE NOTE: Trainer Certificates are granted in a time-limited manner with an option to renew
for a fee. As code sets and guidelines evolve over time, trainers will be required to renew their
certificates in order to maintain AHIMA approval as an ICD-10-CM/PCS trainer. The success of
the industry transition to ICD-10-CM/PCS is dependent on the continued commitment of trainers.
AHIMA will streamline the renewal process by providing you with a free copy of the 2011 Instruc-
tor's Guide and all necessary RLA materials.

Continuing Education Units Available: 32
Learning Level: Advanced
Learning Category: Coding and Reimbursement
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CDI Program Goes from
Cooperative to Collaborative

The difference between a cooperative clinical documentation improvement (CDI) program
and a collaborative one can be millions of uncaptured dollars, improved quality programs,
and a happy HIM staff.

Many hospitals have launched CDI programs with the hope of improving physician docu-
mentation and boosting specificity in coding. But results vary widely between facilities. A
common problem in CDI programs can be building cohesiveness between CDI specialists
and coders.

Fostering a collaborative relationship between CDI staff and coders can be as vital to a
well-operating CDI program as writing effective physician queries. This lesson was
experienced first-hand at the Medical University of South Carolina (MUSC), where staff
recently revitalized the CDI program with a collaborative and successful effort.

MUSC staff shared tips on how to build a collaborative CDI program during the presentation
“Change a Cooperative Relationship into a Collaboration Relationship: CDI and Coding” on
Tuesday, September 28, 2010 at the AHIMA Annual meeting.

Clarifying Roles

Clearly defining the CDI staff and coder roles, revising the two groups' workflow, and estab-
lishing protocols have helped MUSC's CDI program increase CC/MCC capture rates and
Medicare case-mix index, decrease mortality index, and boost employee satisfaction.

Most importantly, the changes improved the clarity of physician documentation, which
extends to better patient care, said Christine Lewis, MHA, RHIA, CCS, CCS-P, manager of
health information services at MUSC. Lewis co-presented with Cheryl Erickson, MS, RN the
clinical documentation improvement manager at MUSC.

MUSC launched its CDI program in 2004 using two RN's as CDI specialists and a designated
CDI coder. The program was initially successful, capturing lost reimbursement and improv-
ing documentation. But MUSC staff wanted to take the program to the next level and incor-
porate changes around the new MS- DRG system.

After Ericson was hired as CDI manager in 2008, the organization took steps toward improv-
ing the CDI staff's relationship with physicians and HIM coders.

While the relationship between the nurse CDI specialists and coders was congenial, dis-
agreements did flare up, and power struggle became an issue at times.

“There was not always a collaborative relationship,” Lewis said. “[But] we are in the same
division. We need to support each other, because if we don't, how are we going to make our
division look good to outside departments and physicians?”

In order to improve the program and relationship, coder and CDI specialist roles were clearly
defined. Through training, the RN CDI staff was reminded that they are not coders. While
they require coding knowledge their main focus should be finding missing documentation in
the record and getting that record ready for the coders.

This redefinition removed any unrealistic expectations that CDI staff should be expert coders,
and it validated all the work coders did after the CDI review, Ericson said. However, CDI
specialists also received education in ICD-9 and DRGs, which improved their initial referring
codes as well as their working relationship with coders.

With both roles of the program fully respecting the other, the stage was set for an integrated,
collaborative CEDI program.

Streamlining Workflows
The CDI workflow processes were streamlined to reduce the number of cases returned to CDI
staff for coding for clarification. All back-end queries were no longer done by coders, but by a

CONTINUED ON PAGE 3
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CONTINUED FROM PAGE 3

CDI specialist located in the coding department
charged specifically with working all open queries.
This coding-based CDI specialist also reviews cases
sent from the CDI floor before passing them along to
coders.

“If coders still have an issue with the record, she is
there as a resource instead of trying to track down
the original [specialist], who is typically on the floor
and not available,” Ericson said.

This change knocked down the time it took to finalize
billing and led to significantly more reimbursement
for the facility.

The CDIs and coders also meet once a quarter for
joint training, goal alignment discussions, and to
improve camaraderie.

The discharge summary review process was also
streamlined, ensuring physicians were queried soon
after patients were discharged and summaries were
available for CDI review.

Overall, the changes have led to an improvement of
the facility's quality measures like mortality index,
increased capture rates, and improved staff morale.

CDI and coding staff have an increased level of
respect for each profession, which has improved
department operations and helped the departments
meet annual hospital goals, Ericson said.

From AHIMA Today, September 28, 2010

New from Dolbey!
Fusion SpeechEMR™

Speech recognition directly
in to your EMR!

Speech Recognition

PRESIDENT’S
MESSAGE

| hope everybody made it through all of
the snow we received this winter.
Although the snow is certainly beautiful
to look at, I'm looking forward to some
warmer days!

The MHIMA delegates are attending
virtually or live the AHIMA Winter Team
Talks on March 28th in Washington,
D.C. Tammy Bird, our new Legislative Liaison and Karen Schmidt will stay an-
other day and participate in Capital Hill Day and will meet with our members of
Congress to discuss issues related to health care and health information. Please
feel free to contact me or any of the delegates, if you have questions or comments
concerning Team Talks or Hill Day.

CHRIS MCCANN, MPA, RHIA
MHIMA PRESIDENT

Again this year, you had the choice to vote for our 2011 Board on-line or using a
paper ballot. | want to thank everyone who ran for a position. | appreciate your
willingness to serve and share your talents with our organization. Soon, we'll know
who our newly elected 2011 Board members are. | also want to thank all of you
who took the time to vote. Thank you for showing an interest in our organization.

We have another exciting annual meeting coming up May 11-13th at the Soaring
Eagle Casino and Resort in Mt. Pleasant. Ginny Pitts and her committee have
worked hard to bring interesting speakers and topics to this year's program. The
Soaring Eagle is a beautiful facility and we're excited to have the meeting in the
middle of the state again. | hope you're able to come. See you there!

Chris McCann, MPA, RHIA, MHIMA President

Voice * Text * Speech « CAC

Digital Dictation

Transcription Software

Computer Assisted Coding

All from one vendor, one platform

Dolbe

SINCE 1914 y

For more information on the Fusion Suite™ call 800-384-7828 x 155

www.dolbey.com

Email: mkuenzel@dolbeymi.com
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CMS Publishes Proposed |
Medicaid HAC Payments ¢

Last week the Centers for Medicare and Medicaid Services (CMS) publi ule for Medicaid regulations (effective July 1)
prohibiting federal payments to states for any amounts expend

r providi dical assistance for healthcare-acquired conditions.
The proposed rule would also authorize states to identify o e\grovider—gr able conditions for which"Medicaid payment would be
prohibited. If you are interested in participating in the revie contact AHIMA's director of

nd res of t _ proposed regula
federal relations at Allison.viola@ahima.org. Learn more. { N

Theft Remains Leading Cause of Data Breach

With one year of breach reporting on the books this month, theft remains the most common cause of data breach in healthcare. Of the
241 large-scale breaches reported to the Department of Health and Human Services by February 20, 136 (56 percent) involved theft.
Ofthose, nearly 100 involVed a laptop, deskt6p computer, or network server. Read more at the Journal of AHIMA Website.

—

From AHIMA E-Alert 2/24/2011

NOW FOR THE
ISTHETIME

COMMITTED TO ENHANCING THE HEALTH INFORMATION PROFESSION.

Support the Michigan
e e I state HIM association!
deadline to vote.

Vote at www.mhima.org

Each time a recruitment ad from
Michigan is placed in For The
Record, a portion of the revenue
goes back to the Michigan state
HIM association for its use in
promoting your profession.

The paper ballot was sent to you in
the mail in early February.

You will need to submit

your ba."ot by MarCh I 5’ 20 I I Thank You for your continued

support and for making For
The Record the nation’s
leading newsmagazine for

Remember to include your Name and
ID number on the return address HIM professionals—the only

J . . HIM magazine endorsed by
outside of the paper ballot or it will not 27 state associations.
be counted. It must have a postmark of

not later than March 15,201 1.

Voting is your right and
privilege. It is important
for MHIMA that your vote
is cast so it can be counted.

For advertising information, please e-mail
PLEASE BE SURETO VOTE! sales@gvpub.com or call 800-278-4400
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It'’s Raining Regs

Six Steps to Surviving 'Perfect Storm' of New Laws

Four big regulatory challenges are set to converge on healthcare
in the near future, and they will have significant impact for HIM
professionals.

“If you really think about it, It' the largest dramatic change we'll
see in decades,” said speaker Elaine Lips, RHIA, during the
Monday, September 27,2010 AHIMA Annual meeting.

The message to start planning now was delivered by Lips and
Deborah Kohn, MPH, RHIA, FACHE, CPHIMS, FHIMSS, in
their session “Turning Regulatory Compliance Initiatives into
Strategic Advantages.” Lips is president and CEO of ELIPSe,
Inc., and Kohn is principal of Dak Systems Consulting.

ARRA, 5010, ICD-10, PACA

The healthcare industry is facing four enormous regulatory
initiatives this year:

* ARRA/HITECH, including meaningful use and privacy and
security enhancements to HIPAA, which Kohn called “HIPAA
2" with some provisions beginning this year.

e Upgrades to the HIPAA 5010 transaction standards, with the
first state of testing recommended by the end of 2010.

e Transitionto ICD-10 CM/PCSin2013.

¢ The Patient Protection and Affordable Care Act (PACA) also
known as the healthcare reform law, with effective dates
from 2010 through 2015.

All four are interconnected, and preparation cannot begin too
soon Kohn and Lips stressed. “Strategic planning must begin
yesterday for the convergence of these technical, process, and
people issues,” Kohn said. In addition, these changes must
integrate with other initiatives that organizations may be in the
midst of, such as EHR implementation, she noted.

It is important for HIM professionals to communicate to their
organizations that the four initiatives - a “perfect storm” -
should be planned for at the same time. “They really are
interrelated,” Kohn said. “Your CFO might not think that, but as
HIM professionals you need to know that.”

Lips emphasized that organizations should ask themselves if
they would rather plan for four separate implementations or one
big one. Time, resources, and money will be factors. “The
compliance dates are set; there's a lot to be done between now
and 2013,” Lips said.

Getting the Advantage

As these initiatives converge, HIM professionals will be at the
center of the action. Each regulation will change the way HIM
works, for instance:

e Meaningful use: HIM departments should prepare for
changes to domains like computerized physician order entry
and clinical documentation and impact on legal EHR and
EHR implementation.

e HIPAA 2: “They're really starting to enforce it,” Kohn said.
“We are raising the bar on expectations.”

e PACA: “Contractors will be conducting medical reviews
before paying claims,” Kohn said. “We will have to be ready
with all that information prior to payment [if a review is
conducted].”

While there are consequences for lack of preparation, there are
also significant advantages for early compliance. These include
more specific coding, improving clinical documentation, more
accurate reimbursement, better utilization management and
case mix, reducing adverse impact to revenue cycle, and better
retention of coders, Lips said. “You can gain operational and
strategic advantages in a very competitive marketplace,” she
said.

Six Steps to Compliance

To survive the perfect storm, organizations must prepare for
significant impacts to business processes as well as impact to
revenue cycle and information systems that support current
clinical operations. The presenters listed six steps to
compliance.

1. Develop a strategic process. This includes a high-level
governance structure, project plan, and
communication plan. “The more you can
communicate, the better people will understand how
enormous this is going to be,” Lips said.

2. Perform atechnical and operational inventory. Look at
vendors, product applications, business processes,
and work flows.

3. Assess readiness and perform a gap analysis. For
example, a gap analysis could examine coder
knowledge and physician documentation.

4. Use ICD-10 to enable change. Set an education and
training plan. Who will be trained (e.g., coders, billers
and physicians)? When, where, and how will training
take place? “Even your board of directors needs to
understand ICD-10 to make business decisions,” Lips
said.

5. Analyze costs and prepare a budget. Allocate costs
over several years; think about the impact on
departmental budget and staff.

6. Develop an implementation plan. Set a realistic time-
table, develop go-live requirements, communicate,
and make detailed lists and process guides.

Some organizations see compliance as a problem to be solved
by vendors. That assumption, Kohn said is wrong. Organiza-
tions need to determine their own compliance, timing, and
strategy. “The vendors have nothing to do with your business
processes or you workflows,” she said. “Only you know that
information.”

From AHIMA Today, September 28,2010
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New Members

Cynthia Arroyo ............... Atlanta Paul Garwood................. Harper Woods Jeanmarie Pavol............. Grosse Pointe
Jennifer Auvil................. Cass City Christine Gavelis ............ Osseo Claudette Peterson.......... Redford

Glenda Bair................... Gladwin Joann Gay.........coeeceeen. White Lake Mary Louise Pfaendtner...Harper Woods
Laurie Baker..........c.uu.... Port Huron Amber Girard................. Clio James Philip.................. Sterling Heights
Lisa Balzeski ................. Zeeland Lori Glover .......ccoeeevnneens Sterling Heights lemima Pitian ................ Dearborn

Virginia Barach .............. Clinton Township Shawn Good.................. Warren Judy Reed...........coenee. Harrison Township
Sara Barteld .................. Big Rapids Benjamin Gordon ........... Dearborn Linda Reed.................... Big Rapids

Cindy Bartolotta ............. Roseville Danielle Gorsline ............ Jackson Rosemarie Rex............... Milford

Anita Baumgartner ......... Clinton Township Adrianne Greene ............ Muskegon Barbara Ritenburg .......... Chesaning

Betsy Baumann ............. Southgate Aaron Halstead .............. Albion Bonnie Roberts .............. Niles

Kristine Bayerl ............... Macomb Kimberly Hanson............ Detroit Johnny Ross...........c...... Jackson

Wanda Beavers.............. Sterling Heights Kristina Harnois ............. Menominee Britanie Ruhstorfer.......... Sterling Heights
Patricia Bell ................... Warren Robert Harriman ............ Harper Woods Richard Schanhals.......... North Muskegon
Stephanie Bell ............... Detroit Rachel-Marie Harris........ Romulus Patricia Schotts............... White Cloud
Jennifer Bemis................ Westland Lynette Harrison............. Ypsilanti Linda Sedewar................ Harrison Township
Robin Berg......cccoceevnneens Delton Susan Harroun............... Orion Shannon Selman............ Warren

Jeannette Bielecki .......... Casco Regina Hastings ............. Jackson Amna Selmanovic........... Sterling Heights
Cathie Borus.................. Taylor Michael Haynie.............. Warren Jennifer Shafer............... Warren

Joann Boylan................. Sterling Heights Kerry Hazel ................... Homer Elizabeth Shubitowski ..... Detroit

Jessica Bradley .............. Dryden Mary Holowati................ Grand Haven Patricia Snett................. Mount Pleasant
Christy Brocavich ........... Royal Oak Niccole Hudson ............. Wyandotte Tina Somes........c..cc...... Eastpointe
Theresa Brower.............. Grass Lake Delores Jackson ............. Melvindale Angel Stewart ................ Detroit

Derrick Brown................ Detroit Cheri Jodoin .................. Marquette Marlene Studnicki........... Grosse Pte Woods
Linda Buhler.................. Sterling Heights Libby Johnson ............... Southgate Shawn Sullivan .............. Auburn

Holly Burkett ................. Elsie Tracey Johnson .............. Southfield Meredith Swart .............. Saint Joseph
Sandra Camp ................ Taylor Evelyn Jones ................ Detroit Sheryl Sweet ................. Chesterfield
Shelly Campbell ............. Howell Diane Klee .......ccevvvnnnnen. Lansing Darren Sywyk ................ Swartz Creek
Ninette Carignan ............ Swartz Creek Anita Kline .......ccooeeeenenn. Hamilton Jennifer Thomas............. Algonac

Nancy Carr........ccceuuennnn. Coldwater Marianne Kovalcik .......... Sterling Heights Talithia Thrasher ............ Harrison Township
Brittany Caruso .............. Macomb Sheree Krumwiede ......... Southfield Allyse Tinkham .............. Big Rapids

Susan Cerchiori.............. Whitehall Ariel Kuhle .............c...... Warren Gary Todd ......ccvvvnneernnn. Brooklyn

Jennifer Chavis .............. Lincoln Park Alexandria Kuklewski ...... Grand Rapids Catherine Tousley ........... Elmira

Donna Clark .................. White Cloud Nancy Lambert.............. Rhodes Tracy Trandell ................ Shelby Township
Kisha Clark ........c.......... Westland Diana Lee ........ccvvvennnenn. Warren Le Ann Treder ................ Sebewaing

Jamie Clemens .............. Jackson Frank Levanduski ........... Southfield Wyleia Troupe................ South Lyon
Amanda Cloud............... Clinton Township Cindy Lowther ............... Jackson Melissa Turk ................. Jackson

Angela Cole................... Concord Scarlett Lucas................ Ortonville Kellee VanHouten........... Caledonia

Tatiana Coleman ............ Clinton Township Melissa Lyczynski........... Chesterfield Thuyvy VO ...cevviiinnne, Grand Rapids
Kerrina Cook.................. Big Rapids Michelle Martell ............. Harper Woods Deborah Wagner ............ Holland

Shirlene Cooper.............. Eastpointe Tennille Mathis............... Saginaw Becky Walsh-Zimmerman......... Big Rapids
Amanda Cousineau......... Chesterfield Summer Matthews ......... Grand Rapids Lyndsy Ward ................. Southgate

Jessica Cummins ........... Ludington Melanie Maycock ........... Romulus JoWayne......coooooeeiiinnnn, Novi

Carolyn Davis ................ Detroit Helen McCauley............. Ortonville Emily White .................. Grand Rapids

Jill Davison ................... Southgate Rasante McCullough........ Rochester Hills Karen Wichman ............. Freeland

Lisa DiX ..uvvevnieiiiiiiies Livonia Magdalena Montes-Spruit ....... Sparta Kristine Williams ............ Lansing

Beth Downs .................. Macomb Deborah Mroz................ Harper Woods Tammy Williams ............ Lapeer

Theia Drane .................. Dearborn Heights Trisha Nappi.......c..ccuunees Grand Blanc Wilma Winans................ Chelsea

Zeinab Elsabbagh........... Dearborn Annie Nguyen................ Grand Rapids Tanya Wingart ............... Jackson
Stephanie Fillmore.......... Warren Sharon NiX..........ceeeeen. Clarkston Lynda Wojtyniak............. Chesterfield Twshp
Rebecca Flowers............. Saint Clair Shores Ruth Norfleet................. Flint Jennifer Woody .............. Waterford

Mitzi Forrest .................. Grand Blanc Rachel Norris................. Grand Rapids KimYoung ........cc........ Warren

Lakeeta Franks............... Detroit Kellee O'Bannon............. Eastpointe Tammy Zagata............... Saint Clair Shores
Susan Freiberg............... Stanwood Kimberly Ortiz................ Wyandotte Emily Zajas ................... Southgate

Patricia Frey .................. Jackson Laurie Paling ................. Grand Blanc
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AHIMA Updates

AHIMA Wants to Put You in Control

AHIMA is implementing new communication preferences, giving
you more precise control over how AHIMA communicates with you!
You regularly receive e-mails from us and now you will be able to
tailor your e-mail preferences to better meet your personal and
professional needs and interests.

Other benefits include:

e Gain a comprehensive overview of all the AHIMA communica-
tions you currently receive.

* Get an overview of the content-specific e-newsletters AHIMA
has to offer and subscribe to those that interest you.

e Want to receive everything, or just a select few e-mails? It's
entirely up toyou.

* Adjust the frequency and format of your messages from AHIMA.
Choose immediate and individual product spotlights, or weekly
to monthly summaries.

* Incredibly easy to use check-off boxes allow you to decide what's
right for you.

Sign into your profile, and you'll see a link to our new preferences
page. Visit as often as you like to modify your communication
preferences and discover all that AHIMA has to offer. Please note
that all your preferences have been automatically mapped to the
new system. For more information, please contact AHIMA
Customer Relations.

Take control of your AHIMA communication experience today!
CoP News You Can Use

Using the What's Popular Function

Come to the Communities of Practice and see what members are
discussing. Using the What's Popular tab, you can see the topics
that are most popular with members. Recently there were topics
on:

* Getting experience in the field and over 40 members shared their
insights. David Smith, RHIA, commented, “I think finding an
entry into many of the HIM positions requires a lot of leg work on
the job hunter. Many HIM department jobs are not widely
posted. | would recommend hitting the pavement and visiting
HR departments. Also, keep an eye out for PT or per diem
positions; they are a great way to get your foot in the door.”

* Online HIT programs and where members recommend
attending. The link to CAHIIM-accredited programs is provided.

If you are logged into the CoP, you can click on the links above to
share your insights. Log onto the CoP and view the topics under the
What's New or What's Popular. Or go to your favorite community
and add a new topic to start a dialogue. Participating helps you and
your colleagues.

Explore Recent Hot Topics

Come to the Communities of Practice and see what members are
sharing. Recently, there were topics on:

e Coding Training for ICD-10 in the ICD-10 Implementation
Community and how members were preparing for the change.
Also, Amy Johnson asked, “Do you feel it will be more beneficial
for patient care with the new ICD-10 codes?” Join the conversa-
tion and share your thoughts.

* Questions to ask in an interview in the Student Community and
over 1,000 members have viewed the topic and the “Interview
Questions” document.

* RAC Tracking Software in the Recovery Audit Contractor
Community with 20 comments and over 1,000 page views.
Weigh in with your information.

If you are logged into the CoP, click on the links above and share
your insights. Log onto the CoP and view the topics under the
communities listed. Or go to your favorite community and add a
new topic to start a dialogue. Participating helps you and your
colleagues. Log on today.

Report CEUs at the Updated AHIMA CEU Center

Report your CEUs online at the newly updated, CEU Center. Visit
www.ahima.org and log in to MyAHIMA. Select "CEU Center," then
choose “CEU Reporting Center” to report your CEUs. If you haven't
earned all your CEUs yet, AHIMA has an extensive array of CEU
qualifying activities to choose from. For more information on e-
learning programs, webinars, audio seminars, and e-assessments,
please visit www.ahima.org. You must report your CEUs by March
31, 2011, to remain active. For more information on your
recertification requirements please see the Recertification Guide.
For other recertification questions please call AHIMA Customer
Relations at (800) 335-5535, or submit a customer support
request to us and we will assist you.

From Advantage E-Alert 2/10/2011 and 2/24/2011
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Environmental Scan HOD Team Update

submitted by Marsha Allen, RHIA

The Environmental Scan HOD Team met on January 27, 2011. An
overview of the CoP and the functions was done by AHIMA. It was very
helpful in improving navigation through the CoP.

The Technological environment was discussed. WebEX is an opportu-
nity for CSAs to use through AHIMA. Billing will be managed through
the rebate received from AHIMA. A fee-for-service will be at the same
rate at AHIMA. AHIMA will obtain more information on pricing, billing
services and the service agreement. CSAs will still have the function to
manage the account (i.e. reports). AHIMA acquired interest from
delegates/CSA central office coordinators. AHIMA will provide more
information when it becomes available. An agreement will be signed if
this option moves forward.

The Team discussed best practices in conducting environmental scan:
survey members electronically, provide incentives, and allocate time at
their annual meetings. The workgroup will reconvene to discuss rec-
ommendations for next year (e.g. create survey that can serve as a
resource for CSAs or distributed survey at a national level to obtain
grassroots perspective). The workgroup will be discussing recommen-
dations forthe 2011-12 Environmental Scan.

The team is hosting a free webinar that will review the purpose of
environmental scanning and the process for conducting the CSA
environmental scan for 2011. CSA leaders and interested members
are encouraged to attend. It will be recorded and made available for
others to download and watch.

Delegates identified a needed resource in managing the implementa-
tion of ICD-10 for management. Team members were referred to the
ICD-10 Resource “Implementing ICD-10 CM/PCS for Hospitals. The

Attention Members - Participate in

Clinical Terminology and Classification Practice Council are currently
updating the ICD-10 Preparation Checklist. The Team was asked to
check out the existing resources for ICD-10 on the AHIMA website to
identify any gaps in the current ICD-10 resources offered. If gaps are
noticed, please contact AHIMA to report identified gaps.

The Team was introduced to the Leadership Academy webinar series.
The first one is scheduled for March 16, 2011 at 12:00 PM CST.
Registration is now open.

The bylaw changes regarding CAHIIM were mentioned and they are
expected to be voted on in the spring electronically.

All team members were asked to agree and submit a conflict of interest
(COl) form by February 1, 201 1. All HOD team members will be asked
todo this.

Topics for the next meeting will be: Social Environment, Student Envi-
ronmental Scan, Customer Environment, and Geophysical environ-
ment.

Actions ltems:

e Workgroup will discuss recommendations for 2011-12 Environ-
mental Scan

* Members should register and attend the Environmental Scan
webinar

¢ Mark calendars and attend the Leadership academy webinars.

* If gaps are identified in the current ICD-10 resources offered, please
contact AHIMA.

Future Meetings: March 24, 2011, 2:00 PM CST, May 19, 2011,
2:00 PM CST

)

o

the CSA Environmental Scan

AHIMA is asking all Component State Associations (CSAs) to conduct
an environmental scan with its members and submit the results. To do
this, we need your input! Environmental scanning is a process that
collects information on trends and priorities that influence or impact
the health information management profession. This information then
feeds into the strategic planning process.

AHIMA provides a form to conduct the environmental scan in our CSA.
You might recall completing this form/survey last year at the MHIMA
Annual Meeting. The House of Delegates Team on Environmental
Scanning completed a comprehensive review of the CSA Environmen-
tal Scan form and streamlined it for easier completion.

Plan some time to provide your input via the following:

* Download the form, complete it and e-mail it to mar-
sha@mhima.org. The form is available in the in the State Leaders
and House of Delegates CoP under Resources or at this link;
http://cop.ahima.org/download.aspx?rid=22064

e Share your feedback at our CSA business meeting planned for May
11, 2011. The form will be provided to all attendees to complete

* [fyou are unable to download the form or attend the annual meet-
ing, contact the central office at 231-767-9717, or mar-
sha@mhima.org and a form will be emailed to you to complete.

Your input is due by May 31, 2011. The responses will be tallied and
reviewed by the CSA Board of Directors and a consolidated response
submitted to AHIMA when we complete the electronic CSA Survey.
Your participation is valued! The results are not only helpful to planning
for our CSA, but work completed by the AHIMA Board of Directors, the
House of Delegates, AHIMA staff and other stakeholders.

You can find the results of the 2010 CSA Environmental Scan in the
AHIMA and State Leaders and House of Delegates Community of
Practice. Any interested member is welcome to join the State Leaders
and House of Delegates Community.

If you have questions or need assistance, contact Marsha Allen, RHIA
in the MHIMA Central Office at 231-767-9717, or mar-
sha@mhima.org.
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STATE OF MICHIGAN

RICK SNYDER OLGA DAZZO
MERRHRER M CRANN QKN DEPARTMENT OF COMMUNITY HEALTH SAINER OLBTENNSIK
GOVERMNOR LANS'NG DIRECTOR

January 14, 2011
CONSUMER PRICE INDEX INCREASE OF MEDICAL RECORDS ACCESS ACT FEES
Subsection 1 of Section 9 of Public Act 47 of 2004 (MCL § 333.26269), states the following:

(1) Except as otherwise provided in this section, if a patient or his or her authorized representative makes a
request for a copy of all or part of his or her medical record under section 5, the health care provider, health
facility, or medical records company to which the request is directed may charge the patient or his or her
authorized representative a fee that is not more than the following amounts:
(a) An initial fee of $20.00 per request for a copy of the record.
(b) Paper copies as follows:

(i) One dollar per page for the first 20 pages.

(i1) Fifty cents per page for pages 21 through 50.

(iii) Twenty cents for pages 51 and over.

A 'patient’, as defined by this rule, shall not be charged an initial fee [see (1) (a) above] for his or her
medical record. (333.26269(5)). However, a patient can be charged the other permitted fees for his or her
medical record.

Subsection 6 of Section 9 of Public Act 47 of 2004 (MCL § 333.2 6269), states the following:

(6) Beginning 2 years after the effective date of this act, the department of community health shall adjust on an
annual basis the fees prescribed by subsection (1) by an amount determined by the state treasurer to reflect the
cumulative annual percentage change in the Detroit consumer price index.

Pursuant to the above requirements, I, Olga Dazzo, Director of the Michigan Department of Community Health
recognize the State Treasurer’s certification of the annual percentage increase in the Detroit consumer price
index for the 2010 calendar year of .8%. The maximum charges are as follows:

Year Initial Fee Per page for the Per page from Per page for
(333.26269(1)(a)) | first 20 pages paged 21-50 pages 51+
(333.26269(1)(b)(1)) | (333.26269(1)(b)(i1)) | (333.26269(1)(b)(iii))
CY 2010 $21.95 $1.09 $0.55 $0.23
CY 2011 $22.13 $1.10 $0.55 $0.23
I1sl]
Olga Dazzo, Director Date

For questions concerning the consumer price index increase of medical records access act fees, please contact Mary
Greco, Legal Affairs Specialist at (517) 373-3772 or grecom@michigan.gov.

CAPITOL VIEW BUILDING ¢ 201 TOWNSEND STREET ¢ LANSING, MICHIGAN 48913
www.michigan.gov ¢ 517-241-0048
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2011 Michigan Medical

TREASURER’S Record Charities

REPORT Stlent Auction
FEBRUARY 2011

TOTAL MHIMA Due to the success experienced with the past three years' Silent Auctions for
ASSETS Michigan Medical Record Charities, this event has become a regular event at the
MHIMA Annual Meeting. The annual meeting this year will be held May 11-13,

$5 7 f 3 62 R 7 9 2011, at the Soaring Eagle Casino & Resort in Mt. Pleasant, Michigan.

Monies raised by Michigan Medical Record Charities are used to fund the stu-
dent scholarships offered by MHIMA, partial reimbursement of successful exam-
ination fees, registrations for the MHIMA Annual meeting, and to pay dues for
the Yvonne Harbert Student Achievement Award winner.

Items up for bidding in this year's auction include:

» 2 sets of 4 box seats for Tiger games from Medical Copy Service
» family 4-pack of tickets by the Plymouth Whalers

2 children's tricycles by Continental Bike Shop

Be Creative an d * Central Office Lap Top Computer A Dell Vostro

* various gift baskets from members and groups

informative! « and much more ...

Do you have a talent for creating great gift baskets? Would you be willing to

]f you WOU]d hke create one for our 2011 Silent Auction? Do you have any items you would be
to contribute willing to donate toward the 2011 Silent Auction? If so, please email April Mar-
. . tin at amartin@gqidtranscription.com so she can arrange to obtain the items if
to an upcoming issue of you are unable to attend the annual meeting. Thank you for considering our
F O CU S request and for helping to support the next generation of HIM professionals.
April Martin, RHIA, CMT, AHDI-F, Chair Silent Auction
email the editor at SAVE THE DATE ...

Third Annual Halloween Costume Party/Bowling Fundraiser
When: Saturday, October 22,2011

Where: Clover Lanes, Livonia

Time: Check-in at 7:30 p.m. - bowling starts promptly at 8 p.m.

pchapo@botsford.org

Watch for further details, but start putting your teams together now!

From AHIMA

Explore Recent CoP Upgrades g £t

Recently, the CoP was upgraded to serve you better. Below is a summary of the changes.

* The first time you log in, you will need to accept the Terms and Conditions of Use. Review the Terms and Condi-
tions of Use and the use the Accept button at the bottom. We reactivated it for all members since there have been
some updates. Please note that you will see this only once. New members will receive the notice the first time they
log in.

The topic display page has been updated. Check out the changes.

Also after opening a topic, you can return to the Community or What's New via the “Back” button on the browser or
if you are in a community, click on the community's name.

Your profile has been updated. You can delete or update your photo if needed. Remember to only include photos
that do not have copyright protection.

An opt in/opt out function has been added to your Profile also so you may be sure to receive important messages
from the facilitators of the community to which you belong.

We hope you like these changes. Log in to CoP and then please share your comments in this topic.

10 March/April 2011



Are you interested in serving MHIMA on a Committee or
Project? The following Projects are part of MHIMA and can
use the help of qualified professionals.

EDUCATION: Help schedule and set up educational meet-
ings for the year.

ANNUAL CONVENTION/AWARDS/PROMOTIONS: Help with
arrangements and the program for the annual meeting, or
help with selecting Yvonne Harbert Student and/or MHIMA
Distinguished Members or select items for promotions to be
sold throughout the year.

CDIP CODED DATA INTEGRITY POLICY: Send your resume
to help this group to assist in scheduling Coding
Roundtables that are pertinent to your needs and answer

I/é,s’./ I/é/s’./ | am willing to participate in MHIMA's future!

| would be willing to serve (project/committee):

ATTENTION MHIMA MEMBERS

Need You!

coding questions from MHIMA members. You must have a mini-
mum of five years of coding experience.

COMMUNICATION: FOCUS Help write articles and edit the news-
letter.

COMMUNITY EDUCATION CAMPAIGN: Train other trainers to pres-
ent My PHR throughout the community, or become a trainer to bring
My PHR to your local community.

MHIMA COMMUNICATION RESOURCES: Help create and imple-
ment policy, procedures and methods for keeping members informed
quickly regarding important legislation and other pertinent issues.

MONITOR LEGISLATION: Help MHIMA keep abreast of current
healthcare legislation that will affect our members.

Name (Typed/Printed):

Place Of Employment:

Signature: X Date:

Preferred Phone:

Email:

You may also submit names of any MHIMA active or associate members who would be qualified for project management:

Name: Phone: Email:
Name: Phone: Email:
Name: Phone: Email:

Please return this completed form by March 31, 2011 to: Sheila Bowlds, MBA, RHIA

c/o MHIMA Central Office
3311 David-Bee Street
Muskegon, Ml 49444
Phone: 231-767-9717
Fax 231-767-2557

March/April 2011
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Congratulations

THE FOLLOWING MEMBERS HAVE PASSED EXAMINATIONS!

CCA's

Jessica Annis................. Marquette
Julia Ellinger.................. Grand Rapids
Tammie Kovarik ............. Negaunee
Kathy Leone.................. Grosse Pointe Park
Scott MacDonald............ Allendale
Helen Morrow................ Marquette
Stephanie Picard-Gardner Muskegon

Kari Scherer .................. Springfield
Alice Siekierski............... Aurora, IL
Patricia Wodwaski .......... Cheboygan
CcCs

Dawn Powell ................. Kalamazoo
Jeri Staudinger............... Plainwell
Kimberly Wilson.............. Taylor

CCS-P's

Keli AdiS....uvvevneeiineenn. Westland

Tina MeeksS .......ccceeeen. Newberry
Shannen Recker............. L'anse
LynnSlott.......ccccevnnennn. Comstock Park

RHIA's

Kimberly Bectel.............. Holland

Megin Chrystler.............. Lake Isabella
Leah Dubs..........ccvuunn. West Olive

Becki Reynolds .............. Olivet

RHIT

Laura Armstrong ............ Allendale

Mallory Arntson ............. Big Rapids
Sherianne Babcock......... Mason

Dawn Caplan ................ Lawton

Miriam CappsS......c.ccevvnn. Fraser

Mary Droste ........ccceevnee. Warren

Mary Francis ................. Harrison Township
Megan Jones................. Taylor

Nicole Jones.................. Novi

Melanie Kalisch ............. Brohman

Sharon Koch ................. Livonia

Cynthia Miller ................ Lapeer

Karen Miller .................. Flushing

Lana Nelson.................. Scottville

= -l -, e \‘ F
X X y - -

Pl s

.. Participate in the Congressiona
Education Campaign Today o

A primary advocacy goal for 2011 is introducing AHIMA and its members to the new 112"

Congress. With so many new Congressional members it is important for us to be proactive in our y
approach by letting them know who we are, what we do, and our importance to advancing our
healthcare system. This campaign is being undertaken by the Component State Associations
and we are asking all members of AHIMA to introduce themselves.
letter has already been written; all you need to do is visit the My Advocacy Action Center of the
AHIMA Advocacy Assistant and select “Introduce Yourself to Congress Now” underneath the o

Ll

Kimberly Norton............. Mecosta

Paula Parkinson ............. Caro

Lori Pavilat .................... Iron Mountain
Elena Popescu................ Warren

Rachel RoSS .........ccvvnnee. Lewiston
Rebecca Rousseau ......... Flushing

Jody Schmidt ................ Freeport
Angela Schwab ............. Kentwood
Nancy Sevakis................ Warren
Roberta Simpson............ Harrison

Marie Snider.................. Big Rapids
Tonyia Tangle................. Farmington Hills
Dawn Thoman............... Jenison
Jeanette Wheeler ........... Howard City
Jena Williams................ Buchanan
Jillian Wolford................. Newaygo
Nancy Zimmerman......... Glen Shaw, PA

It's easy to participate. A "8

Take Action alert. Simply follow the instructions to personalize the letter, add your contact » .
information, and hit send. Let your Senators and Representatives know who you are and what Ya
you do today. o

From AHIMA .
E-Alert / =

2/24/2011 " 1;:
‘./m & y
s %

L N
*'*1!'
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The Annual
Conwvention of the

Michigan Health
Information Management
Association

will be held May 11-13,2011
at the
Soaring Eagle Casino and Resort
Mount Pleasant, Michigan

The Business Meeting will be on

Wednesday, May 11th
at 10:15 a.m.

Michelle Mercieca, RHIT
Secretary/ Treasurer Y




Corporate Members

7/92 3M Health Information Systems Tammy Collings WWW.mmm.com
575 W. Murray Boulevard Event Manager
Murray, UT 84123 (800) 367-2447
7/93 VanBelkum Companies Greg Ingersoll www.vanbelkum.com
4345 44th Street SE, Suite C Director, Sales & Marketing
Grand Rapids, Michigan 49512 (616) 974-8200
3/94 The Rybar Group, Inc. Claudine Hildreth
3150 Owen Road Marketing Operations Director www. TheRybarGroup.com
Fenton, Michigan 48430 (810) 750-6822
10/96 Nuance Healthcare Lauren Underhill WWW.nuance.com
One Wayside Road Marketing
Burlington, Massachusetts 01803 (781) 565-5000
8/98 Dolbey and Company Mark Kuenzel www.dolbey.com
7418 Gateway Park Drive Regional Vice President
Clarkston, Michigan 48346 (888) 384-7828, Ext.155
3/03 TLM Consulting Terri Mclntosh www.timcintosh@comcast.net
PO. Box 456 (586) 216-8108
St. Clair, Michigan 48079
2/05 CareTech Solutions, Inc. Leslie Mack www.caretechsolutions.com
901 Wilshire Drive, Suite 100 Senior Director
Troy, Michigan 48084 iDoc Document Imaging
Delivery Division
(877) 700-8824
3/06 United Transcription, Inc. Keirsten Huth www.unitedtr.com
4601 Charlotte Park Drive, Suite 360 Vice President
Charlotte, North Carolina 28217 (704) 527-8244
4/09 Iron Mountain Ana Garcia WWww.ironmountain.com
7277 N. Haggerty Manager Healthcare Accounts
Canton, Michigan 48187 (734) 456-5000
4/09 Davenport University Susan Slajus www.davenport.edu
643 S. Waverly Road Associate Dean Health Professionals
Holland, Michigan 49423 (616) 395-4668
2/10 SOAP Transcription Services, Inc. Dan Curran www.soaptranscription.com
PO. Box 373 Sales Manager
Wayland, Michigan 49348 (269) 792-6363, Ext. 107
1/11 EDCO Group, Inc. Rob Bentley www.edcogroupinc.com
1351 N. Belcrest Avenue Account Executive
Springfield, Missouri 65802 (417) 893-3176
|
Membership Report - February 10, 2011
SUBMITTED MARSHA A. ALLEN, RHIA
CLASSIFICATION MEMBERSHIP AS OF MEMBERSHIP AS OF CHANGE
DECEMBER 10, 2010 FEBRUARY 10, 2011
Active RHIT/RHIA/CCS/CCS-P/CCA/CSP 1880 1927 +47
Active Senior 37 36 -1
Student 981 1046 +65
Graduate 113 116 +3
Honorary 2 2 -
Corporate 12 11 -1
3025 3138 +113
Certified Non-members 1014 999 -15
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MHIMA

Michigan Health Information
Management Association

3311 David Bee
Muskegon, Ml 49444

POSTMASTER, DATED MATERIAL, PLEASE DELIVER PROMPTLY!

MICHIGAN HEALTH INFORMATION MANAGEMENT ASSOCIATION

DATE

March 18, 2011

May 6, 2011

May 11-13, 2011
Oct. 1-6, 2011

May 16-18, 2012
Sept. 29-Oct. 4, 2012
May 15-17 2013

Sept. 15-20, 2013
May 14-16, 2014
Sept. 27-Oct. 2, 2014

Calendar Of Events

SPONSOR
MHIMA
MHIMA
MHIMA
AHIMA
MHIMA
AHIMA
MHIMA

AHIMA
MHIMA
AHIMA

LOCATION

MHA Lansing

Conference Call

Soaring Eagle, Mt. Pleasant
Salt Lake City, UT
Lexington, Lansing, Ml
Chicago, IL

Grand Traverse Resort,
Traverse City, Ml

Atlanta, GA

Soaring Eagle, Mt. Pleasant, Ml
San Diego, CA

TOPIC

Board Meeting

Board Meeting

Annual Meeting And Exhibits
Annual Meeting And Exhibits
Annual Meeting And Exhibits
Annual Meeting And Exhibits
Annual Meeting And Exhibits

Annual Meeting And Exhibits
Annual Meeting And Exhibits
Annual Meeting And Exhibits

CONTACT
MHIMA
MHIMA
MHIMA
AHIMA
MHIMA
AHIMA
MHIMA

AHIMA
MHIMA
AHIMA

PHONE

231-767-9717
231-767-9717
231-767-9717
www.ahima.org
231-767-9717
www.ahima.org

231-767-9717

www.ahima.org
231-767-9717

www.ahima.org
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