MICHIGAN HEALTH INFORMATION MANAGEMENT ASSOCIATION

ADVOCATE/DELEGATE  ORIENTATION

I.   DEFINITIONS:


A.  ADVOCACY:  Representing the cause of another;  recommending publicly.

B. ADVOCATE:  A person who pleads another's cause; SYNONYM: Support.

C. DELEGATE:  A person designated to act for or represent another or others.

II.   MISSION:  To promote broader communications and increase membership 

participation to the issues, concerns, and goals of the Michigan Health Information Management Association and the American Health Information Management Association.  

III.  GOALS:

A.  To raise the consciousness of the individual members regarding 

                 

            
the organizational process and content of association activity.

B.  To develop an informed and truly representative state delegation to the     

                       AHIMA House of Delegates.

C.  To provide a structure that will ensure grass roots input, stimulate 

participation,  and encourage communications from individual members regarding MHIMA/AHIMA issues, concerns and goals.

D.  To increase sensitivity of MHIMA's Board and Strategy Managers to the 

                       concerns of the individual members.

IV.  DUTIES AND RESPONSIBILITIES OF ADVOCATES/DELEGATES:

A. Become familiar with issues, concerns, and goals of MHIMA/AHIMA

B. Become familiar with information resources:


      1.  Strategy Managers.   

2.  Affiliated organizations (MPRO, MHA, MPAA, BCBSM, MAHQ, MSA, 

                       AHIMA Sections and Societies, HFMA, MHMSS).

3.  Schools offering programs in health information technology/  

                       administration; progression programs; non-traditional programs.

4.  Journals.  

5.  Position Papers/Resolutions

6.  Accept a HOD Team Assignment and meet with your team as defined by conference call and in person at the HOD.

C. Develop and implement an on-going medium of communication with   

            individual members.

1.  Contact the Regional president immediately upon your assignment to the regional association.
2.  Write the regional president following the July Leadership Conference/Board meeting to:  a.) introduce yourself as the regional Advocate/Delegate,  b.) provide your phone number(s) and e-mail address(es), c.) ask that your name be added to their membership roster, 
d.) ask that your name and phone number be placed in the regional

newsletter.  

3.  As each HOD Team meeting occurs, briefly summarize the results to the Board, the other delegates and to the membership.
4.  Encourage the members of the regional organization to: a.) use you as a resource, b.) call/write with comments/concerns/questions on local, state, or national issues, c.) ask that you be informed of meeting dates so that you can provide information regarding MHIMA/AHIMA activities.

D. Attend and participate in the regional organization's meetings, or send a substitute if you are unable to attend.

E. Discuss/present House of Delegate (HOD) issues prior to HOD and report HOD actions back to region either by attending the next scheduled regional meeting or in letter form, within 30 days of the Annual Convention.

F. Attend Board meetings held prior to AHIMA Annual Convention (July/September).

G. Attend at least one regional meeting prior to AHIMA Annual Convention, if scheduled.

H. Summer and Winter Team Talks and disseminate information from Team Talks to Regional Advocates.

I. Write articles for the “FOCUS” as requested by the President.

J. Sign Willingess to Serve and Conflict of Interest Forms prior to running.

K. Failure to attend required meetings and meet the duties and responsibilities as outlined may result in withdrawal of reimbursement for the AHIMA Annual Convention.

L. Commun icate your HOD Team issues with the membership by e-mail blast or FOCUS articles after each HOD Team meeting

V.  DOCUMENT RESULTS OF THE ADVOCACY/DELEGATE PROCESS:

A. Summarize issues and concerns expressed by the members to present at 

                  the next Board meeting.


B.  Provide end of year activity report at the May Board meeting.
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MICHIGAN HEALTH INFORMATION MANAGEMENT ASSOCIATION

POLICY ON ADVOCACY/DELEGATES
GOALS:  To promote and enhance communications and stimulate increased 

                membership participation in the Michigan Health Information Management            

                Association and the American Health Information Management Association 

                by providing a structure that seeks input from all levels of membership.


   To increase Board and Committee sensitivity to the concerns of individual 

               members and regional associations.


   To develop communication networks between MHIMA and regional 

               associations.


   To raise the level of consciousness of individual members regarding the 

               organization, process and content of MHIMA and AHIMA activities.

******************************************************************************

POLICIES
1.  Elected delegates assisted by Directors and the Central Office Coordinator, shall 

      serve as advocates and shall act as a public relations arm of the Michigan Health 

      Information Management Association and the American Health Information 

      Management Association.                                                      

2.  Delegates shall possess leadership characteristics, shall have experience as an 

      officer or committee chairperson/strategy manager at either the National, State, or 

      Regional level, and shall demonstrate knowledge and interest in the activities and 


      issues of both the Michigan Health Information Management 
Association and the 

      American Health Information Management Association.

3.  Delegates shall serve a two year term to assure continuity of issues. 
No delegate shall serve more than two consecutive terms.  The President and Past President 

      Director shall automatically serve as delegates.

4.  Advocacy leadership shall be provided by the Chief Delegate (Past President   

      Director) of the Michigan Health Information Management Association.

5.  Continuity of leadership shall be provided by the current President of the Michigan Health Information Management Association serving as the Assistant Chief 

      Delegate.

6.  The advocacy process necessitates communication at all organizational levels and 

       requires a two way reporting mechanism.  Information from the Board is to be   

       disseminated to the membership by advocates/delegates.  Advocates/delegates are  

       to report membership viewpoints to the Board.  Information from each HOD Team is  

       to be reported to the Board and to the Membership.
7.  Orientation for delegates shall be provided annually by AHIMA.

8.  Delegates will be requested to attend Board Meetings, the Annual Leadership

Conference and AHIMA Team Talks.

9.   Delegates shall be present at the annual MHIMA Business Meeting and shall be 

      available to serve as a resource to the membership.

10. Delegates, as the elected representatives of the membership to the AHIMA House 

of Delegates shall, to the best of their ability, reflect the best interest of the membership.

11. In addition to approved expenses of the AHIMA House of Delegates, advocate 

      expenses will be provided for through the budgeting process of the Michigan Health 

      Information Management Association.

12. Annual evaluation and review of the advocacy function shall be performed by the 

      MHIMA Board of Directors.
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CALENDAR

Attend Regional Association meetings as scheduled

JULY

Attend meeting of Board of Directors/Leadership Conference

Present AdvocacyDelegate Report

JULY/AUGUST
Attend AHIMA Team Talks

SEPTEMBER

Attend meeting of Board of Directors

Present Advocacy/Delegate Report

OCTOBER
Participate in AHIMA House of Delegates

NOVEMBER

Attend meeting of Board of Directors

Present Advocacy/Delegate Report

JANUARY

Attend meeting of Board of Directors

Present Advocacy/Delegate Report

MARCH

Attend meeting of Board of Directors

Present Advocacy/Delegate Report

Attend AHIMA Winter Team Talks

MAY

Attend Pre-Convention Board of Directors Meeting

Attend Business Meeting

Present end of year Advocacy/Delegate Report

EFFECTIVE DATE:  March, 1989

DATE OF REVISION/REVIEW:  January, 1995; July, 1995, April, 1997, Sept., 2005, Nov., 2009.
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